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EXEMPT INFORMATION 
Not Exempt 
 
 
Purpose 
 
This report relates to the acquisition of properties on the former Wilnecote youth club and 
identifies some changes to the arrangements since the project was originally approved at 
Full Council on 21st July 2020. 
 
The report seeks approval to proceed with the project on the basis of the amendments that 
have taken place through discussion since July 2020. 
 
 
Recommendations 
It is recommended that: 
 

1. The Council enters into an agreement with Capstone for the acquisition of the new 
homes to be built on the former Wilnecote youth club site. 

2. The legal agreement [attached] as produced in collaboration by solicitors acting for 
both parties is approved as the final agreement document 

3. Authority is delegated to the Assistant Direct, Assets to oversee delivery of this 
project once the agreement is signed. 

 
 
Background 
 
In the spring of 2020 Cornerstone approached the Council with a housing development 
opportunity on the former Wilnecote youth centre site. The project consists of the refurbishment 
of the existing youth centre building for use as flats with houses to be built on the land that 
forms part of the site. 
 
Since the initial approval for the project in July 2020 we have been working with Cornerstone 
to agree the details of the project. In that time there have been some amendments to the 
proposals. 
 

1. Cornerstone have created a new company to deliver the project and as such the 
agreement will be with Capstone and not Cornerstone as set out in the original report 
approved at Council in July 2020. 

2. Planning consent has now been obtained for the project consisting of 16 flats and 8 
new build units (2 houses and 6 bedsits) (the original report anticipated 14 refurbished 
apartments, 8 new build apartments and 4x2bed new build houses). 

3. The cost for the project has been finalised at £4,955,000. This includes the land, 
refurbishment and new build elements. 

4. A legal agreement has been produced collaboratively between the solicitors acting for 
each party with the aim of de-risking the project so far as possible. 

5. The acquisition of the land and buildings from Staffordshire County Council has been 
approved. 

 



During the discussions that have taken place since the project was first agreed in July 2020 a 
number of potential risks have been identified by both parties and a considerable amount of 
time and effort has gone into de-risking the project so far as is practicable. 
 
There have been ongoing discussions with the planning team to ensure that the project had 
the right balance of property types and appropriate access and parking arrangements. There 
have been consultations with local residents with the aim of addressing their concerns and 
there have been numerous discussions around the financial risks. 
 
Whilst it is not possible to completely de-risk a construction project certain measures have 
been taken by both parties to address identified risks. 
 

• Capstone have appointed a Technical Director with the project management skills to 
deliver the project. 

• Site investigations have been completed to identify any potential issues with the site 
that could impact on the delivery of the project. 

• Architects and Quantity Surveyors have been engaged to ensure that there are detailed 
designs and cost certainty. 

• A legal agreement has been drafted that ensures the Council pays at appropriate 
stages of the project to limit exposure to financial risks. 

• The legal agreement includes provision for the Council to step-in and take over the 
project along with novation of the construction professionals and contractors should 
Capstone fail to deliver the project in a timely manner. 

 
 
Financial Implications 
 
The project delivery costs have now been firmed up since the original report was approved by 
Council in July 2020. Unfortunately, there have been significant cost pressures in the 
construction sector and the cost of this project reflects these recent cost pressures. 
 
The project cost now sits at £4,955,000 which is within the budget allocated for this project of 
£5,000,000 and will still show an overall surplus on the income over the 50-year period we use 
for assessing the viability of acquisitions. 
 
It is important to agree this project as quickly as possible so that contracts can be signed 
avoiding any further potential cost increases. 
 
 
Environment and Sustainability Implications (including climate change) 
 
The Council has worked closely with Capstone on the design of these properties and as well 
as the properties needing to meet the energy efficiency standards set out in the building 
regulations it has been agreed that the properties will be heated through the use of energy 
efficient electric heating so as to avoid the use of gas boilers. 
 
There have been ongoing discussions with local residents in relation to the design of the 
properties and the wider estate and changes were made from the original design to improve 
vehicle access and minimise impact of the development of the surrounding estate. 
 
OFFICER’S DECISION: 
 
It is recommended that the Council enters into a formal agreement with Capstone to acquire 
the new homes being built on the site of the former Wilnecote youth club. 
 
Report Author 
Paul Weston – Assistant Director Assets 
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